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Executive Summary 
 
Protein Studio is a co-working studio for entrepreneurs, start-ups, small 

businesses, and freelancers. Our main reason for implementing a marketing 

plan is to ensure that the situational analysis portrays favorable conditions 

and a favorable environment for creating a second co-working studio for 

Protein Studio. The second co-working studio would be based in Pyrmont 

and target creative start-ups, entrepreneurs, and freelancers.  However, our 

next co-working studio will be rebranded, so individuals will not associate the 

co-working space with Protein One. In other words, we want our next co-

working studio to be established and recognized as its own company. In order 

to determine how to target our creative market and how to establish a second 

studio, I (Rhiana) performed a situational (S.W.O.T.) analysis for Protein 

Studio’s strengths, weaknesses, opportunities, and threats. I also analyzed our 

marketing mix in order to form a more knowledgeable marketing plan for 

Protein Studio as it plans an establishment of a second co-working space.  
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Mission and Goals 
 

Protein Studio’s mission is to establish a second co-working studio that 

provides a creative space for creativity centered companies, entrepreneurs, 

and freelancers.  

 

We would also like consumers to think of out next co-working studio as its 

own company, rather than being associated with Protein One. Therefore, we 

would also like to focus on rebranding Protein Studio, so it may be recognized 

as its own company apart from Protein One. 

 

In addition, our mission is to promote collaboration between our businesses, 

establish a friendly and creative atmosphere, inspire creativity, and obtain a 

space that has the amenities needed for the second co-working space.  
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Situational (S.W.O.T.) Analysis 
 

Strengths 

Protein Studio’s strengths include experience in managing a co-working 

studio, several connections and networks with many start-ups, vast 

knowledge of Pyrmont, knowledge of surrounding communities, and market 

research of competitors. 

 

Weaknesses 

Our current co-working studio is associated with Protein One. Therefore, we 

would need to complete rebranding strategies in addition to the new co-

working studio we would create. 

Overcoming Our Weaknesses: We need to build brand awareness by 

informing our social media followers of our rebranding process in a creative 

way, such as with pictures of the new studio and/or the new neighborhood. 

We would also need a new logo and name of the co-working space. 

 

Opportunities 

None of the other co-working studios in Pyrmont focus on creative 

companies. Instead, they focus more on financial types of businesses.  This 

gives us the opportunity to provide a co-working space for entrepreneurs and 
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freelancers whom do not have a creative, motivating atmosphere to co-work. 

We can focus on a new target market that no other Pyrmont co-working space 

has targeted before.  

 

Threats 

Our threats include that many other co-working studios are placed in Sydney. 

Some of the other co-working spaces such as Gravity and Hub Australia 

already have an established brand with brand consistency within all of their 

co-working spaces. 

Overcoming Our Threats: We must differentiate ourselves and offer 

something unique to potential clients.  

 

 

Target Market 

The target market of Protein Studio’s second co-working space includes 

creative start-ups, entrepreneurs, and freelancers who need an inspiring and 

motivating atmosphere to work that will offer an environment that will 

inspire and lead to collaboration. 
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Marketing Mix 
 

 

Product 

Our product is a unique co-working space that primarily focuses on creative 

minds. Protein Studio’s second co-working space will provide a motivating, 

encouraging, and creativity-driven atmosphere.  

Due to the fact that we no longer want Protein Studio to be associated with 

Protein One, we will focus on rebranding strategies.   

Rebranding Strategies 

• Differentiate Protein Studio’s next co-working space from its 

competition in order to determine how to effectively market and 

establish a brand for the studio, which will act as the studio’s promise 

to its residents. 

• Create a new logo and brand for our new co-working studio. 

• Develop a website that is not connected to Protein One.  

• On the website explain the co-working studio’s mission and brand 

promise in addition to differentiating the co-working studio. 

• Establish brand consistency by matching the logos, colors, etc. to the 

co-working space, the main website, the social media platforms, and 

any other promotional content. 

• Create new social media accounts for the new studio. 



Rhiana Chickering     Protein Studio Marketing Plan 

Page 8 

• Inform Protein Studio’s current followers of the new co-working studio 

and its social media pages, so our followers may continue to follow us 

on social media. 

• Keep Protein One content separate from Protein Studio’s social media 

platforms. 

• Post pictures of the space on social media (especially throughout the 

first couple weeks). 

 

Amenities 

 Through research, I discovered that the following amenities are popular 

among residents of co-working studios. 

• Showers  

• Toilets on each floor, if we have a space with multiple floors 

• A great view, preferably near water (bay, pond, lake, or ocean) 

• An entertainment space for corporate events 

• Relax/Chill areas with casual seating 

• A dining area and kitchen 

• Bike racks 

• Event workshops and speakers 

• Wellness/Well-Being Benefits: Meditation, massage, yoga, and 

nutrition weekly or monthly 

• Curated magazines and newspapers for the casual seating areas 
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Price 

Offering discounts for larger teams encourages larger teams to locate their 

business within Protein Studio’s next co-working space. 

 

Promotion 

We will promote our next co-working studio on our website, on our social 

media pages, throughout our current co-working space, and on poster/flyers 

throughout areas with many start-ups and areas with a large 

population/pedestrian traffic flow.  We may also place advertisements on 

websites and newspapers. Moreover, advertising events on our website, 

social media, and around the studio will attract more attention. 

 

Distribution/Location 

Protein Studio’s next co-working studio is planned on being based Pyrmont 

because it is located in central Sydney where there are a variety of other 

businesses, nearby restaurants, coffee shops, cafés, and outdoor sitting areas. 

Traveling throughout the city is also more efficient because the trains, most 

connecting to Central Station, stop in Pyrmont.  
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Marketing Plan Summary 

In conclusion, Protein Studio’s current goal is to create another co-working 

studio in Pyrmont that is entirely separate from Protein Studio. Therefore, 

Protein Studio will have to complete rebranding strategies in order to 

establish the new studio. Protein Studio’s target market of this co-working 

space focuses on creative entrepreneurs, freelancers, and startup companies.  

According to my research, many amenities will be needed in the space we 

rent out again in order to continue meet or surpass customer expectations. In 

order to establish a new co-working studio and rebrand Protein Studio, we 

must differentiate ourselves from our competition and recreate or update 

promotional content.  


